








2015 onwards-
Practice 
consolidation
u Corporates funded by Private Equity 

start purchasing practices

u Prices paid for practices rise due to 
competition between different groups

u Internal Succession within practices 
blocked by limitations on funding from 
banks post 2008 and inability to 
compete
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27% practices owned by Corporates in 2016

u 2012 RCVS data & Anval data

2016 2012

Consolidators Numbers %  of UK Numbers %  of 
UK

Sites 1,394 27% 661 16%

Vets 2,855 15% 1,394 6%

VS per site 2.05 2.11

UK Practices 2016

UK Sites 5,250 4,240

Vets in practice 21,184 19,682

VS per site 4.04 4.64
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Millennials and Work 
Life Balance

u “Millennial” vets syndrome- 43% regret choice of 
career by 3 years qualified, 50% leave by 10 years 
qualified

u Vet career falls short of expectation

u The development of the “ Perfectionist high IQ 
graduate” disappointed with the imperfect world

u Reducing hours and retirements within profession 
prompts Veterinary shortage

u Fuels more EU vets seeking work

u 21% UK vets from EU

u 50% new registrants every year from EU

u “Work life balance” becomes the buzz word” 
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https://www.vetfutures.org.uk/resources/
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Consumers, Welfare, 
Climate change
u Dairy industry is being challenged

u Carbon footprint assessment farms

u Tough welfare regulations
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Welfare 
codes and 
the 5 
Freedoms

Freedom from Hunger and Thirst by ready access to fresh 
water and a diet to maintain full health and vigour.

Freedom from Discomfort by providing an appropriate 
environment, including shelter and a comfortable resting 
area.

Freedom from Pain, Injury or Disease by prevention or rapid 
diagnosis and treatment.

Freedom to Express Normal Behaviour by providing 
sufficient space, proper facilities and company of the 
animal’s own kind.

Freedom from Fear and Distress by ensuring conditions and 
treatment which avoid mental suffering.
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Antimicrobial 
Resistance ( AMR)
u Milk processors drive AMR 

through training

u Selective Dry Cow Therapy 
promoted

u Fluroquninolones and 3/4th

generation Cephalasporins 
severely restricted

u Macrolides to follow
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2016- BREXIT 

u UK votes 52% to 48% to 
leave the EU!

u Unexpected outcome

u Plan was to quell a 
vociferous minority in 
the Conservative party 
who were anti EU and 
wanted return to 
Sovereignty/ “ taking 
back control” 

u 60% of those working 
in the National Health 
Service are from EU!
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2016+ Human 
Resources 

u Focus on mental well being in practice

u Vet Futures joint project by BVA and 
RCVS

u Drive for more flexible and enriched 
job roles difficult to provide in 
practice

u Social media increases professional 
anxiety and “fear of failure”

u Retreat by graduates to larger 
practices with more support

u Challenging to find UK experienced 
farm vet to cover retirements and 
maternities 

u Prompts further consolidation

6/11/19pete.orpin@myhealthyherd.com Copyright



Rise in Advice Calls re Negligence to 
Veterinary Defence Society
Notifications rise more slowly
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Reasons for complaints RCVS/VCI cases 
by category
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2018-19 –
intense 
competition 
and “ feeding 
frenzy by 
corporates

Purchase prices for practices rise to 10-14X EBITDA ( typically 2-3X 
greater than internal valuations) 

Jan 2019- 60% of UK practices owned by corporate groups

Projected to be 75%+ by 2025

Shift from buying groups to ownership groups

Corporates move to purchase large farm veterinary groups- Willows, 
Lambert Leonard and May, Penbode ( all 20-40 farm vet sized farm 
practices) 

Buying continues albeit more selectively

Private practices left have a completely different market place
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2019

u BREXIT stalled

u Parliament has blocked No Deal 
Exit and to WTO trading

u 75% of Parliament wants to 
remain

u Voter fatigue 

u Change of leadership- Boris 
Johnson in pole position

u Farmers face loss of EU subsidy 
and prospects of tarrifs 
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Where are we now? 

Veterinary practice growth 
has continued in well run 
practices and groups where 
working conditions and pay 
is good

Smaller practices with own 
OOH/ limited kit, limited 
management processess 
have struggled to retain 
staff

Growth in paraprofessional 
work in larger farm 
practices

Migration of clients to 
larger well equipped
practices

Smaller farm practices 
below critical mass of 3 
farm vets sell farm 
practice to larger groups or 
merger
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New norms 
created

u 4 day working week with non-OOH is 
the norm within SA practice

u Farm practice must compete 

u Gender balance ,and maternity has 
driven part time working

u Family friendly working
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Challenges

u How do you seek, retain, 
motivate highly( overly) qualified 
vets with less enticing ownership 
and pay structures?

u Move from vocational 
commitment to doing a “job” 
with focus on protecting non 
working time from work 
challenges

u Accelerated retirements of ex 
owners post sale to corporates

u Satisfying the needs of larger 
more demanding farmers/ clients
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Challenges for 
Corporately owned 
practices

Linnaeus Part of Global Mars Veterinary Health Group
Mars journey

1994
Mars

invests in 
Banfield

2015
Sole owner
of Banfield

2015
Blue
Pearl

2016
Pet

Partners

2017
VCA

2018
Linnaeus 

& AniCura

u Mars Corporation is now the largest 
global employer of vets 

u Marrying up the professionalism of 
mega corporates and small business 
methods

u Retaining motivation and generating 
new leaders
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Opportunities within corporate practices

u Career progression without 
debt

u Improved purchasing- Mars may 
move to global buying 
strategies

u Centralized training and best 
practice

u Knowledge sharing

u More order and less chaos

u More security? 

Five principles of Mars

• Quality
• Responsibility
• Mutuality
• Efficiency
• Freedom
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Summary! Changes in the market place 
in the last 10 and 5 years?

5-10 years
u Social Media creates 

increased fear of failure and 
litigation

u Staff recruitment and 
retention

u Accelerated consolidation 
across profession

u Increase goodwill values
u Increasing specialisation

Last 5 years
u Competition from internet 

pharmacies
u Creative pricing models
u Increased competition
u More specialisation
u More referral
u Growth of OOH clinics
u Exit of mixed practices
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Discuss with 
your 
neighbor

What can we learn from 
the UK? 

Are there any parallels in 
Canada?

Any areas for clarification? 

6/11/19pete.orpin@myhealthyherd.com Copyright



What can we learn from the UK?

u Impact of venture capital leading 
to corporatization of practice

u Quality of life and mental well 
being in new recruits

u Fear of failure

u Will the 25 year old want to own 
business in 10 years time

u Retaining enthusiastic vets within 
corporate structures

u Challenges of 4 day week/ PTW

u Helping new grads communicate 
better
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OABP 2013 –
Adapting to survive 
and 2020 survey
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OVMA Bovine Vets Census

u Consolidation

u Decreased demand

u Collaboration or merger

u Medicine pricing

u Critical mass of farms per vet

u Gaps in service provision
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OVMA Report

Assumptions that 20 dairy herds support one 
FTE bovine vet? Should this be dairy cows per 
vet?

75 dairy and beef farms to support one vet?

Larger herds= less work=less profit?

Does this assume medicine margins remain 
constant?
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Aims were to establish the….

u Confidence level of the vets

u Threats 

u Opportunities

u Priorities for development

Information used to inform and guide further work by 
OABP

2020 Survey
OABP 
conference 
Guelph
2013
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Survey 
Results

50 practices surveyed

Completed surveys from 42 
practices

Provides a source of data for 
further discussion and 
development 
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40% practices not 
confident in growth 

and the  future 
prosperity of the 
Ontario farm vet

32% were confident

6/11/19pete.orpin@myhealthyherd.com Copyright



Progressive Private Practices 
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20% practices with less 
than 2 vets involved. 
Below critical mass of 

vets required for 
sustainable farm 
practice. They 

generally   end up 
selling, merging or 
growing through 

acquisition
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45% have less than 2 FTE 
farm vets which limits the 

scope for development

36% > 4FTE with greater 
possibility of specialisation
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47% less than 1 
in 3 rota
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Only 30% of practices have 
more than 5000 dairy cows.
This is a critical number of 
cows to develop expertise 
in the UK practices
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New technology 
is viewed as a 
potential threat 
to the practice 
with competition 
for preg testing 
and in parlour 
aids

6/11/19pete.orpin@myhealthyherd.com Copyright



External threats 
created the highest 
scoring area of all the 
potential threats to the 
vets.
Some factors are 
outwith the control of 
the practice whereas 
others can be managed 
by restructuring areas 
of the practice
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Reduced Medicine 
margins, loss of 
sales, competition 
are highest scoring 
areas as are farms 
selling milk quota, 
reduced demands 
for traditional vet 
work and external 
macroeconomic 
issues
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Time management 
and finding time 
for busy vets is 
highly relevant 
Finding time saving 
solutions/ 
delegation/ 
reducing time 
invaders = essential
Business plan and 
planning moderate 
relevance
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Business knowledge 
and expertise in data 
management highly 
relevant
Ongoing CPD and vet 
training/ retention/ 
support not a 
majority concern
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Desire to develop consultancy fee based work is 
there
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Key priorities 2013
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Ontario SWOT 2013- Strengths
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Threats
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Weaknesses
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Opportunities
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…More

6/11/19pete.orpin@myhealthyherd.com Copyright



What has changed 
in the last 6 years? 
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What changes in the SWOT for Farm 
practices since 2013

u Change in work life balance 
expectation

u Demand for 4 day work

u More use of paraprofessioinals and
support staff

u Recruitment

u Retention 

u Demographic changes ie more 
women

u Maternity provision 
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Groupwork- 5 
minute SWOT 
analysis  on “ 
"Veterinary Led 
Consultancy/Health 
Programs”

Divide yourself into 6 groups of 6

Each group to tackle one 
element- Strengths. Weaknesses, 
Opportunities and Threats

The two spare groups to tackle 
Opportunities
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Your SWOT 
analysis re 
Veterinary Led 
Health Plans

STRENGTHS
Rapport with farmer
Communication
Boots on the Ground
Evidence based
Knowledge
Impartial 

WEAKNESSES
Lack of knowledge/expertise
Competition from other 
consultants
Billing for consulting
Communication
Making time to consult

OPPORTUNITIES
Qualifications
Data management/interpretationx3
Identifying opportunities using data
Improve farmer recruitment/ retention
Annual lab summary
Accounts analysis
Proaction regulatory work via vet
Niche areas eg Organic
AMR guidance
Lead facilitator on farmx3
Quarterly SWOT
Milking schools/ Training
On farm knowledge
Specialist areas of consultancy eg nutrition

THREATS
Competition from other advisors
Perceived vet bias
Too expensive
Farmer DIY data interpretation
Limited breadth of knowledge
Experts undermine personal 
interest of vet
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