











2015 onwards-
Practice
consolidation

Corporates funded by Private Equity
start purchasing practices

Prices paid for practices rise due to
competition between different groups

Internal Succession within practices
blocked by limitations on funding from
banks post 2008 and inability to
compete
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Consolidators

Sites
Vets
VS per site

UK Practices
UK Sites

Vets in practice
VS per site

2016
Numbers

1,394 27%
2,855 15%
2.05

2016
5,250
21,184
4.04

2012 RCVS data & Anval data

% of UK

2012

Numbers

661
1,394
2.11

% of
UK

16%
6%




Millennials and Work
Life Balance

About Research News Events

x!
VETFUTURES \*~

L%

DISILLUSIONMENT “Millennial” vets syndrome- 43% regret choice of
g i A career by 3 years qualified, 50% leave by 10 years
AND POTENTIAL qualified

SOLUTIONS

Report from meeting of young Vet career falls short of expectation

veterinary graduates at the

Im mmu : The development of the “ Perfectionist high 1Q
o4 EEHRHEtAES 4 1o . graduate” disappointed with the imperfect world

“unan

Reducing hours and retirements within profession
prompts Veterinary shortage

Fuels more EU vets seeking work
21% UK vets from EU
50% new registrants every year from EU

“Work life balance” becomes the buzz word”
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N
VETFUTU RES‘A

for 2030

Summary of ambitions Al
. health and
and recommendations weffore

Taking charge A profession
of our future: in ch
A vision for the ln, € arge Of
veterinary profession IS fU ture o

career paths

businesses

Exceptional

leadership

www vetfutures ceg uk
6/11/19 .
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https://www.vetfutures.org.uk/resources/



https://www.vetfutures.org.uk/resources/

'It's medieval': why some con  covventary »
living most of their lives tied \ ®eter Fricker: Trouble in

anada's dairy industry is
= 2d news for cows

Consumers, Welfare,
Climate change

» Dairy industry is being challenged
» Carbon footprint assessment farms

» Tough welfare regulations
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Welfare
codes and

the 5
Freedoms
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&

Freedom from Hunger and Thirst by ready access to fresh
water and a diet to maintain full health and vigour.

Freedom from Discomfort by providing an appropriate
environment, including shelter and a comfortable resting
area.

Freedom from Pain, Injury or Disease by prevention or rapid
diagnosis and treatment.

Freedom to Express Normal Behaviour by providing
sufficient space, proper facilities and company of the
animal’s own kind.

Freedom from Fear and Distress by ensuring conditions and
treatment which avoid mental suffering.



Antimicrobial
Resistance ( AMR)

» Milk processors drive AMR

Deaths attributable to antimicrobial resistance every year by 2050

through training =0 v 4
Selective Dry Cow Therapy j 0 Pl O
promOted North Americal‘kl""-Jij:’-qV{‘, ) f[
. 317,000 1 Lo
Fluroguninolones and 3/4th
generation Cephalasporins | P Fory
. Latin America Africa TS ¢ Oceania 408 "-‘|
severely restricted 392,000 4,150,000 W 22,000 WD

Macrolides to follow

Source: Review on Antimicrobial Resistance 2014
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tis is the deal - now back m

2016- BREXIT

» UK votes 52% to 48% to
leave the EU!

» Unexpected outcome

» Plan was to quell a
vociferous minority in
the Conservative party
who were anti EU and
wanted return to
Sovereignty/ “ taking
back control”

» 60% of those working
in the National Health
Service are from EU!
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BREXIT & THE UK AGRI-FOOD sscy

UK AGRICULTURAL TRADE WITH THE EU (A5 % OF OVERALL MPORTSEXPORTS OF THESEGOODS)
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2016+ Human
Resources

Focus on mental well being in practice

Vet Futures joint project by BVA and
RCVS

Drive for more flexible and enriched
job roles difficult to provide in
practice

Social media increases professional
anxiety and “fear of failure”

Retreat by graduates to larger
practices with more support

Challenging to find UK experienced
farm vet to cover retirements and
maternities

» Prompts further consolidation
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Rise in Advice Calls re Negligence to
Veterinary Defence Society
Notifications rise more slowly

20000
18000
16000
14000
12000
10000
8000
6000
4000 -

289913311 |3938 I 4236|4708| 5387'
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m Certification-7
m Clinical-210

m Communication-149
m Consent-33
= Failure to attend-8
m Medicines-20
= Registration -2
® [nsurance-4

Reasons for complaints RCVS/VCI cases
by category
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2018-19 -
intense
competition

and “ feeding
frenzy by
corporates

pete.orpin@myhealthyherd.com Copyright

Purchase prices for practices rise to 10-14X EBITDA ( typically 2-3X
greater than internal valuations)

Jan 2019- 60% of UK practices owned by corporate groups

Projected to be 75%+ by 2025

Shift from buying groups to ownership groups

Corporates move to purchase large farm veterinary groups- Willows,
Lambert Leonard and May, Penbode ( all 20-40 farm vet sized farm
practices)

Buying continues albeit more selectively

Private practices left have a completely different market place



2019

» BREXIT stalled

» Parliament has blocked No Deal
Exit and to WTO trading

» 75% of Parliament wants to
remain

» Voter fatigue

» Change of leadership- Boris
Johnson in pole position

» Farmers face loss of EU subsidy
and prospects of tarrifs
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Where are we now?

Veterinary practice growth
has continued in well run
practices and groups where
working conditions and pay
is good

Growth in paraprofessional
work in larger farm
practices

Smaller farm practices
below critical mass of 3
farm vets sell farm
practice to larger groups or
merger

Smaller practices with own
OOH/ limited kit, limited
management processess
have struggled to retain
staff

Migration of clients to
larger well equipped
practices

6/11/19




New norms

created
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Challenges

How do you seek, retain,
motivate highly( overly) qualified
vets with less enticing ownership
and pay structures?

Move from vocational
commitment to doing a “job”
with focus on protecting non
working time from work
challenges

Accelerated retirements of ex
owners post sale to corporates

Satisfying the needs of larger
more demanding farmers/ clients
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Challenges for
Corporately owned

Linnaeus Part of Global Mars Veterinary Health Group p
Mars journey
o Mars Corporation is now the largest
e G Y global employer of vets
o T Marrying up the professionalism of
. mega corporates and small business
methods

Retaining motivation and generating
new leaders
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Opportunities within corporate practices

» Career progression without
debt

» Improved purchasing- Mars may

Five principles of Mars

move to global buying © Quality
strategies * Responsibility
/‘\\ * Mutuality
» Centralized training and best The Five Principles * Efficiency

practice * Freedom

» Knowledge sharing
» More order and less chaos

» More security?
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Summary! Changes in the market place
in the last 10 and 5 years?

5-10 years 5 years

» Social Media creates » Competition from internet
increased fear of failure and pharmacies
litigation . » Creative pricing models

> ?ézé\;{ieocnrmtment and » Increased competition

» Accelerated consolidation > More specialisation
across profession » More referral

» Increase goodwill values » Growth of OOH clinics

» Increasing specialisation » Exit of mixed practices

pete.orpin@myhealthyherd.com Copyright 6/11/19




What can we learn from
the UK?

Discuss with
your

neighbor

Are there any parallels in
Canada?’

y Any areas for clarification?

pete.orpin@myhealthyherd.com Copyright



What can we learn from the UK?

» Impact of venture capital leading
to corporatization of practice

» Quality of life and mental well
being in new recruits

» Fear of failure

» Will the 25 year old want to own
business in 10 years time

» Retaining enthusiastic vets within
corporate structures

» Challenges of 4 day week/ PTW

» Helping new grads communicate
better
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OVMA Bovine Vets Census

Conclusions
Based on these maps and forecasts for the Ontario dairy and beef industries, bovine veterinarians may

have some tough times ahead. Many smaller farms will likely conglomerate into fewer larger farms,
requiring less veterinary service despite maintaining or even increasing the number of head of cattle.

Consolidation
Decreased demand
Collaboration or merger
Medicine pricing

Critical mass of farms per vet

vV v v v v Vv

Gaps in service provision
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OVMA Report
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Assumptions that 20 dairy herds support one
FTE bovine vet? Should this be dairy cows per
vet?

75 dairy and beef farms to support one vet?

Larger herds= less work=less profit?

Does this assume medicine margins remain
constant?



Aims were to establish the....

» Confidence level of the vets
» Threats

» Opportunities

» Priorities for development

Information used to inform and guide further work by
OABP

pete.orpin@myhealthyherd.com Copyright

2020 Survey
OABP

conference
Guelph
2013




50 practices surveyed

Survey
Results

Completed surveys from 42
practices

Provides a source of data for

\ﬁ further discussion and

development
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(no label)

v
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How confident are you that the role of the
Ontario farm vet will GROW AND PROSPER
by 20207

Answered: 50 Skipped: 0

6.00%

28.00%

20%

[ No confidence at all [ Not confident 8 Notsure [ Confident [l Very confident

No Not B Not Confident -~ Very B Total + = Average B
confidence -  confident sure confident Rating
at all
6% 34% 28.00% 32% 0% 6/11/19
3 17 14 16 0 50 3.50

40% practices not
confident in growth
and the future
prosperity of the
Ontario farm vet

32% were confident



Progressive Private Practices

How confident are that your OWN
PRACTICE will GROW AND PROSPER by
20207

Answered: 10 Skipped: 0

- 10.00%
(no label) - 10.00%
- 10.00%

0% 20% 40% 60% 80% 100%

pete.orpin@myhealthyherd.com Copyright [ No confidence at all [ Not confident 80 Not sure [ Confident -6\/1‘13231 J:gnﬁdent




How many vets within your practice work
with farm animals in ANY capacity?

Answered: 43 Skipped: 7

20% practices with less
than 2 vets involved.
Below critical mass of

vets required for
sustainable farm
practice. They
generally end up
selling, merging or
growing through
1418 acquisition

1113

Answer Choices

1

2

3
pete.orpin@myhealthyherdggpm Copyright 27.91% 12 6/11/19

7-10 20.93% °




How many FULL TIME EQUIVALENT FARM
vets work within your practice?

Answered: 43 Sxipped: 7

7-10
1-13

14-13

?
3

44
pete.orpin@myhealthyherd.com Cegyright

45% have less than 2 FTE
farm vets which limits the
scope for development

36% > 4FTE with greater
possibility of specialisation

6/11/19




Q10 [ cwtonIuJ [ ExpoctcnltJ shars

What best describes your out of hours or on
call rotation? ( include both first and second
on call)

Answered: 43 Skipped: 7

47% less than 1

every mgnt in 3 rota
iin2
nights on
call
1in3
nights on
call
1in4 Answer Cholces ~  Responses
nights on
can On call svary night 1183%
1ins 11n 2 nights on call 3.30%
llghtﬁz 11n 3 nights on call 2751%
1in 4 nights on call 18.25%
1ing
nights on 11n 5 nights on cal 20.53%
cl 11n € nights on call 485%
llgn:s“(‘): l 1in 7 nights on call 485%
call 11n & or kess often 465%

Tosal
ifinSor o=
255 oftan

pete.orpin@myhealthyherd.com Copyright Q% 20% 0% 0% 3% 6/11/19100%




Q13 l Customnj [ EtpoctcrutJ $hars

Only 30% of p

Approximately how many DAIRY cows do you more than 500

look after? . . .y .
This is a critica

cows to develo
oontanon | in the UK practice

Answersd: 43  Skipped: 7

1000-3000
Cows
Angswer Cholces ~ | Responses
H00-s00 Don't know 485%
COws
<1000 COWS 18.25%
5000-5000
e 1000-3000 cows 3256% 14
3000-5000 COWS 1360% 3
3000-11000
cows S000-3000 COWs £33% 3
$000-11000 cows 485% 2
11000-15000
cows 11000-15000 cows 9.30% 4
— 15000- 20,000 COWS 485% 2
SRS cows 20,000-30,000 cows 0% 0
20,000-30,000 30,000+ cows 233% 1
Cows
Total 43
30,000+ COWS I
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Q14 | Customize | | Export Chart ’ shars

How relevant are the following NEW
TECHNOLOGY challenges to your
business?

Answered: 43 Skipped: 7

New
tach
PARLOUR .
MILK
pragnancy
testing
shirt from
blood to MILK
testing
Mors
COMPUTER
assassmant
0% 20%: 0% 0% 0% 100%
B Lowrsizance [ Wooeraz reizance [l ooy reeat
Low Moderats Highty Total Auerage
ralsvancs ralsvancs Rating
New tachnology 2% 305 2%
PARLOUR 13 17 13 43 230
systams such as
Herd Navigator
MILK pragnancy 23 28% 51.16% 2555%
tasting 10 2 1 43 30
$hift from biood 2T91% S1.18% 2053%
to MILK tasting 12 2 E 43 207
More COMPUTER JI256% 4551% 2053%
assassmant of 14 20 9 43 183

pete.orpin@myhealthyﬁerd%m ?gpyright

New technolo
is viewed as a
potential threa
to the practice
with competitio
for preg testing
and in parlour
aids
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How relevant are the following EXTERNAL

challenges to YOUR business?

Answersd: 43  Swipped: 7

REDUCED
MEDICINE
MARGINS du_

LOSSOF
MEDICINE
SALESto_.

LOSSOF
FARMS to

compstitor_

FARMERS
SELLING MILK
QuUOTA

Farmers
SELLING OUT
of beat_

CON SOLIDATIO!
of farms Into
targer farms

LOSSOF
SERVICE AND
CONSULTANC

REDUCED
DEMAND for

typieal

TECHNICIANS
compsting for
work

POLITICAL or
MACROECONO!
factors

REGULATORY
changss to
the_

?
E
E
E

E

pete.orpin@myhealthyherd.com Copyrig{iil§ ow releence Il Moserzte relevance [l Higny releant

g

External threats
created the highes
scoring area of all
potential threats t
vets.

Some factors are
outwith the control c
the practice whereas
others can be manage
by restructuring areas
of the practice
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~ | Low Modersts Highiy Total ~ | Awerage

relsvance  relevance T rewvant Rating N /\ Re d u
REDUCED 18.25% 51,16:‘/: 3256‘1‘/2 - -
e ’ = “ ) marg
LOSSOF 2325% I9.53% 2% /\ Sa leS )
MEDICINE SALES 10 17 16 443 265
e N are high
LOSS OF FARMS3 to u.&:n; NZS:&: 2053% - .
i e : : ’ = /\ areas as
SELLING MLK —r p e | e 226 N selling
QUOTA
e s m—_— m—— reduced de

OUT of best 23 10 10 4 163

— for tradition
CON souotATlou 5235% 3333% 1413&/; , -
of farms Into kar 2 14 2 3
s 8 : work and ext
LOSS OF SERVICE 8275% I28% 465%
AND 7 14 2 43 033 macroec nom
CONSU%TA&(.:I .
Income to ©
consuitants /\ ] SS U eS
REDUCED 13.95% SS4% 2T91%
DEMAND for typical 3 25 12 43 235 N
vatarinary work
TECHNICIAN S S05% 13.95% %
compsting for work 37 6 0 43 023
POLIMICAL or 2055% 43584% W% /\
MACROECONOMIC 9 21 13 4 249 N
factors impacting
on farmars
REGULATORY S345% W% 16.258%
changss to the 23 13 7 43 142
pete.orpin@myhealthyherdvetenin@gpyright 6/11/19
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Comments (1)




Difficulty
RECRUITING
vets into...

Difficulty
RETAINING
vets in fa...

Difficulty
MOTIVATING
vets in fa...

Problems
balancing
URGENT VS...
Not enough
time to
MARKET
AND...

Not enough
VETS to
SPREAD...

Too much VET
TIME WASTED

pete.orpin@mypealiyherd. aomaeeny




v Low Moderate Highly Total +  Average . T

relevance relevance N relevant . Rating
Difficulty 51.16% 41.86% 6.98% a n d
RECRUITING vets 22 18 3 43 1.19
into farm
practice fO r b S
Difficulty 62.79% 27.91% 9.30%

RETAINING vets 27 12 - 43 1.02 h i g h ly r

in farm practice

Difficulty 65.12% 27.91% 6.98% Fi n d i n t

MOTIVATING 28 12 3 43 0.91 .
vets in farm l
Lo solutions
Problems 41.86% 37.21% 20.93% d l g
balancing 18 16 9 43 1.79 e e a t
URGENT VS . .
S reducing ti
PRE PLANNED
WORK .
A invaders
Not enough 30.23% 34.88% 34.88% .
time to MARKET 13 15 15 43 2.44 B
AND DEVELOP N usiness
OPPORTUNITIES .
for the practice plan n]ng Ode
Not enough 53.49% 34.88% 11.63%
VETS to SPREAD 23 15 s 43 1.28 re leva nce
EXPERTISE and
develop
SPECIALITIES /\
Too much VET 27.91% 37.21% 34.88%
TIME WASTED 12 16 15 43 2.49
TRAVELLING N
NO CLEAR PLAN 30.23% 53.49% 16.28%
for the practice! 13 23 7 43 1.88

pete.orpin@myhealth;ﬁ?g‘r@?%%{%opyright 6/11/19




RECENT
GRADUATES
not
sUBEeohy
providing
SUPPORT
AN...
Difficulty
attending
CLINICAL...

Not enough
DISTANCE or
WEBINAR...
Lack of
EXPERTISE
AND
TRAINING i...
Lack of
expertise in
pete.orpin@myAFal@ifdlcd&n Co

Answered: 43

Skipped: 7




RECENT
GRADUATES not
sufficiently
trained to
perform duties

Difficulty
providing
SUPPORT AND
TRAINING within
the practice

Difficulty
attending
CLINICAL
EDUCATION AND
TRAINING

Not enough
DISTANCE or
WEBINAR
learning

Lack of
EXPERTISE AND
TRAINING in
MARKETING and
BUSINESS

Lack of
expertise in IT
SKILLS and
interpretation
and use of
DATA

Lack of
KNOWLEDGE to
provide

pete.orpin@myhealthyhera‘??&ﬁlgompﬁmt

Low
relevance

46.51%
20

64.29%
27

69.05%

73.81%
31

35.71%
15

35.71%
15

42.86%
18

Moderate
relevance

32.56%
14

30.95%
13

23.81%
10

23.81%
10

35.71%
15

38.10%
16

21

Highly
relevant

20.93%
9

4.76%

7.14%

2.38%

28.57%
12

26.19%
1"

7.14%

Total ~

43

42

42

42

42

42

42

Average
Rating

1.70

0.86

0.83

0.60

214

2.07

1.36
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. How fwouldfyou vialue tﬁe folldwing
.. developments relating to SERVICE provision .

~  Already . Not . Potentially . Important - Essential Total «
doing it important useful to v
pursue

Guidance on the 14.29% 9.52% 40.48% 26.19% 9.52%
development of 6 < 17 11 4
practice CHAMPIONS

who are responsible

for particular

services ( eg
infectious disease,
mastitis etc)

Advice on how to 7.14% 11.90% 42.86% 30.95%
integrate 3 5 18 13
TECHNICIANS or

PARAPROFESSIONALS

to help you deliver

services more cost

effectively

Guidance on how to 4.76% 2.38% 35.71% 30.95% 26.19%
develop a higher 2 1 15 13
level of

CONSULTANCY or

ADVISORY fee based

system work for you

pete.orpin@myhealthyherd.com Copyright 6/11/19

Desire to develop consultancy fee based work is
there




Key priorities 2013

Answer Choices v
COLLABORATIVE working seeking to maintain margins and develop the market

Increasing QUALITY of SERVICE provision to clients

Better PRICING models that develop rather than deter clients

Improving flow of KNOWLEDGE from those that know to those that need it

More professional MARKETING of veterinary services

Better use of SYSTEMS AND DATABASES to help develop your HEALTH PROGRAMS and
consultancy

Better use of SYSTEMS AND DATABASES for managing MEDICINE use

Total Respondents: 40
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Ontario SWOT 2013- Strengths

-

Screenshot Professional qualification j

Every farmer needs a vet! ]

h 4 4

[ KNOWLEDGE AND TRUST ]

Data mining and bespoke advice to farms J

-w

Strengths Staff training and protocol development ]
\

Clients I
[ RELATIONSHIPS j Advisors
&

Team management on farm j

o
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<=_ Threats

Screenshot

pete.orpin@myhealthyherd.com Copyright




/
e Weaknesses

o

—

* Balancing fre brigade and consultancy

mmmmmnmum]
specialisation or farm champions to develop

— Ve A

SE—— 0  Spatal separation farms increasing costs

(Dependonooonmoddnolnm]

[FsesmucmnsJ [“‘mmm““‘"m“j

[ Competition driving fees and margins down ]

[Ovudepmmmbcﬂm]

[m«mmmm]
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Opportunities

pete.orpin@myhealthyherd.com Copyright

IMPROVED PRACTICE DATABASE

MORE SERVICES

CREATIVE PRICING

Gap analysis

Maintain vaccination and surveillance
database

Farm specific marketing objectives
Better data management for farmers
Structured health management
Consultancy services \
Welfare assessments \
Increased pre planned visits
Improved charging systems ie cents per litre
Incentives pre planned work

6711719

Health contracts ]



Critical mass
 Buying groups )
Practice champions
(& — 4
 Marketing groups
.,f.‘ Specialist links
~ COLLABORATIVE WORKING Industry partners 4
e & \ In house specialist /’
b IMPROVED STRUCTURE /_ "
 Training partners ; * Use part time vets to expand flexibility
— » . e
Soc medin/web ook ) Paraprofessional development ’
 Branded vehicles and kit ; .
: Cooperation and merger
: Brochures \: ‘
) Purchase practice ]
| BETTER MARKETING | ; Farm manual | \ 4
i e | ~ Consultancy
& J \ J
 Newsletters ) \ * New areas of service ’
« - - DEVELOP KNOWLEDGE "
In house training and coordination | L ) ‘ )
| ' Build reputation
- 4
pete.orpin@myhealthyherd.com Copyright 6/11/19 (& 2\
Embrace new developments ’
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What changes in the SWOT for Farm
practices since 2013

» Change in work life balance
expectation

» Demand for 4 day work

» More use of paraprofessioinals and
support staff

Recruitment
Retention

Demographic changes ie more
women

» Maternity provision
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Groupwork- 5
minute SWOT
analysis on “
"Veterinary Led
Consultancy/Health
Programs”

pete.orpin@myhealthyherd.com Copyright

Divide yourself into 6 groups of 6

\

Each group to tackle one
element- Strengths. Weaknesses,
Opportunities and Threats

\

The two spare groups to tackle
Opportunities

6/11/19



Your SWOT STRENGTHS WEAKNESSES

: Rapport with farmer Lack of knowledge/expertise
dana lyS Isre Communication Competition from other
Vete r-i N ary Led Boots on the Ground consultants
Evidence based Billing for consulting

Health Plans Knowledge Communication
Impartial Making time to consult
OPPORTUNITIES THREATS
Qualifications Competition from other advisors
Data management/interpretationx3 Perceived vet bias
|ldentifying opportunities using data Too expensive
Improve farmer recruitment/ retention Farmer DIY data interpretation
Annual lab summary Limited breadth of knowledge
Accounts analysis Experts undermine personal
Proaction regulatory work via vet interest of vet
Niche areas eg Organic
AMR guidance
Lead facilitator on farmx3
Quarterly SWOT
Milking schools/ Training

pete.orpin@myhealthyherd.com Copyright - (O farm knowledge 6/11/19

Specialist areas of consultancy eg nutrition




