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A Taste of Motivational Interviewing

Four Processes 

Spirit of MI

Guiding Style 

Righting Reflex

Recognizing Change Talk

Evoking Change Talk

Agenda





In Gratitude for the contribution 
of the MINT membership; for 
their generosity and sharing of 

materials for this training.



More than 1000 publications

More than 200 randomized clinical trials

Dozens of books and videos

Several coding systems for quality assurance

Research on MI training 



ICMI 2017 – Topic  Samples

• Resolving Ambivalence about Donating Blood with Brief 

Change Talk and Decisional Balance Interventions (Fox & 

France)

• Can high school teachers deliver a Group MI intervention? An 

exploration using experiential data and an adapted form of 

the AMIGOS coding system (Godwin et al)

• Developing Professional Communication with Selected MI Skills: 

A Nursing Student Simulation Lab Experience (Hall & Swoboda)

• Evaluating student learning using the MI Coach Rating Scale 

(Koken et al)

• Under Pressure: Effects of Legal Encouragement on Treatment 

Response in a Multisite Sample (Sadicario et al)

• Autonomy, Competence, and Relatedness Predict Stress 
Eating in Midlife Women (Schreiber & Dautovich)

• Death talk in end-of-life care – can MI help? (Skúlason et al)



Cultural Backgrounds of 

MINT Trainers 
• Afrikaans

• Arabic

• Bulgarian

• Catalan

• Chinese

• Croatian

• Czech

• Danish

• Dutch

• English

• Estonian

• Finnish

• French

• Gaelic

• German

• Greek

• Hebrew

• Italian

• Japanese

• Korean

• Norwegian

• Polish

• Portuguese

• Romanian

• Russian

• Sesotho

• Sign (U.S.)

• Slovenian

• Sotho

• Spanish

• Swedish

• Swiss

• Tswana

• Xhosa

• Zulu



Motivational Interviewing Applications



Motivational Interviewing is a 
collaborative, person-centered 
form of guiding to elicit and 

strengthen motivation for 
change.

MI Definition



MI is more 

like Dancing…

…than 

Wrestling



1. MI is a particular kind of 
Conversation about change 

2. MI is Collaborative - person-
centered, partnership, honours
autonomy, is not expert-recipient.

3. MI is Evocative. It  seeks to call forth 
the person’s own motivation to 
change.

Three Essential Elements



“People are generally better 
persuaded by the reasons which 
they themselves have discovered 
than by those which have come 

into the minds of others” 

Pascal’s Pensées, 17th Century



The Four Processes in MI 

Planning

Evoking

Focusing

Engaging



Take Responsibility

for the Process

NOT the Outcome



P   Partnership
A  Acceptance
C  Compassion
E   Evocation

MI Spirit



The MI Guiding Style

DIRECTING:

The helper provides, information, instruction, 
advice. 

The helper often presents the information in 
a way that is directional and in the form of 
telling or even confrontational.



The MI Guiding Style

FOLLOWING:

Listening.

The helper is interested in what the other 
person has to say without providing 
information, advice or expertise.



The MI Guiding Style

GUIDING:

An approach in which the person and 
professional work as a team. 

Walking together, the practitioner points 
out routes and options, serving as a 
resource about what is possible, what 
others have done, and what the risks and 
benefits might be of each approach. 

(Rosengren, 2009) 



The Righting Reflex

• Refers to the tendency of practitioners to try to 

actively fix an individual’s problems.

• The Righting Reflex fails to consider ambivalence. 

• The Righting Reflex reduces the likelihood of 

change.



The natural response of 

anyone 

who is challenged about 

a behaviour to which 

they are ambivalent is to 

argue the counter 

position



Righting Reflex
 -We want to hear the 

person’s OWN reasons 

for changing

 -Discover why it’s 

important to them

 -We do not want  

merely ‘head nodding’ 

to OUR ideas.

-Fight, Flight, Freeze

 -Increased Change Talk

 -Person  is talking more 

than we are

 -We are curious

 -We help uncover their 

desire, ability, reasons, 

needs to change.

 -We use the spirit and 

strategies of MI to do so.



Focusing

People are more likely to change:

If they have a menu

If they choose vs. being told

If they can focus on one thing



What is Sustain Talk? 
What is Change Talk?



Sustain Talk



Indicates the person 

is not currently willing 

to change.

There is a desire for 

the benefits of 

continuing the 

behaviour.

Sustain Talk



Favours movement 

in the direction of 

change.

Is specific to a 

particular target 

behaviour.

Occurs naturally 

when clients are 

ambivalent about 

change

Change Talk



D= DESIRE to change (want, like, wish . .)

A= ABILITY to change  (can, could)

R= REASONS to change  (if...then)

N= NEED to change (need to, have to, 
got to)

Preparatory Change Talk



C = Committing: “I will, I am”  

A = Activating: “I plan to…”

T  = Taking Steps: “I did…”

Implementing Change Talk



Sustain and Change Statements

I don’t have the time to feed calves more than twice a day.

I really want the calves to have more space.

I would like to have fewer lame cows.

I could take a box of Orbeseal to try using a teat sealant.

I don’t know what you’re talking about.  My dad and I have always 

fed 4L of milk and our calves grow just fine.



Having my employees scrape pens would allow me to spend 

more time watching for heats.

We’ve tried using more bedding before, but it didn’t change 

anything.

I think I’ll just watch and see if the cow starts eating more on 

her own.

I know I should vaccinate the calves.



It’s a lot of extra work to write down all the treatments.

I don’t think I can test cows for ketosis that often.

It would take too much extra time to dip all the cows at milking.

We’ve always fed dry cows every other day, so I don’t see a 

reason to change.

It would be too expensive to do milk cultures on all those cows.

I want to get the somatic cell count lower, but I can’t sell any of 

the high cows because I need the milk.



The use of MI consistent 

strategies (OARS, support for 

autonomy and empathy) is 

associated with increased levels 

of change talk.

Responding to Change Talk



33

OARS

Open-ended questions

Affirmations

Reflective listening

Summarizing

Responding to Change Talk



• Have a ‘short answer’ 

• You can often answer Yes 

or No to them

• Limit the person’s options 

in how they answer.

“Do you take your meds?”

“How many cigarettes do 

you smoke each day?”

“Do you want to go back 

to school?”

Closed Questions



As MI practitioners, we use open-
ended questions that elicit DARN 

and CAT language.

(Desire, Ability, Reason, Need, 
Committing, Action, Taking Steps) 

Open-Ended Questions





Reflective Listening



Reflections have the effect of 

encouraging the other person to 

elaborate, amplify, confirm or correct.

To ensure that a reflection is not 

understood as a question, it is 

important that the Voice inflection 

turns down at the end of each 

sentence.

Reflective Listening



Reflective listening keeps the 
momentum moving forward.

We use this momentum to elicit change 
talk and ultimately create change.

We work towards using ratio of 2:1 or 
even 3:1  reflections for every question 
asked. 

Reflective Listening



You’re wondering if…

You’re feeling...

It sounds like you…

It seems to you that…

So you… 

Reflective Listening



Repeating: repeating an 

element of what the speaker 

has said.

Rephrasing: using new words to 

convey the same meaning.

Simple Reflections



Paraphrasing: makes a guess to 
unspoken or implicit meaning.

Metaphor/Similies: Kind of like…

Reflection of Feeling: paraphrasing 
that emphasizes the emotional 
dimension

Amplified Reflection - An amplified 
or exaggerated reflection

Double-Sided Reflection -capture 
both sides of the ambivalence.

Complex Reflections



Affirmations are 

associated with an 

increase in client change-

talk and commitment 

language.

Affirmations



Seek every opportunity to affirm, 
appreciate, validate, reinforce, recognize 
and acknowledge:

• Strengths and attributes

• Successes

• Hopes and Dreams

• Current and past efforts to improve 
things

• The humanity and character of the client

Affirmations



Affirmations are a way to anchor people to 

their strengths and inner resources as they work 

towards change.

Affirmations need to be genuine, show  

appreciation, and demonstrate understanding.

Affirmations focus on descriptions not on 

evaluations.

Be careful when using “I” affirmations.

Affirmations



Summaries



The best summaries are succinct and easy to 

understand. Two to three sentences.

The worker decides what elements are 

important to summarize.

The aim is to summarize the elements that move 

the client forward; reflecting change talk.

Summarizing



Giving equal weight to sustain/change 

talk is what keeps people stuck.

We are listening for the things people tell 

us about change.

We use targeted reflective listening to 

pick out the flowers (change statements) 

that are of value.

Picking the Flowers



People Change through the Heart 
not through the mind. 

Stephen Andrew



Providing Information and Advice 

Elicit - Provide - Elicit

Start by asking a person what they already know 

about a topic (Elicit)

Once you have heard what they know, ask 

permission to add information if it seems 

necessary. (Provide)

Ask the person their view on the information you 

have provided. (Elicit)



Mental Health Resources

 911

 1-866-531-2600 

Access to Addiction, Mental Health, and Problem Gambling Services
 Kids Help Phone: For children and youth between the ages of 5 and 20.  Provides 

professional counselling and information and referrals for mental health, addictions and 

well-being. Open 24 hours a day, 7 days a week. Call: 1-800-668-6868

 Wellington and Dufferin Counties Torchlight – Different Distress Lines across Ontario

Distress Line: 519-821-3760 or 1-888-821-3760

Crisis Line: 519-821-0140 or 1-877-822-0140

 BounceBack®: Reclaim your health is a free skill-building program designed to help 

adults and youth 15+ manage symptoms of depression and anxiety. 1·866·345·0224

 Big White Wall is an online mental health and wellbeing service offering self-help 

programs, creative outlets and a community that cares. Anonymous peer support, 

24/7 moderation by clinically trained ‘Wall Guides’,Self-guided courses and 

resources.

 Local Children’s Aid Society

 Local Canadian Mental Health Association

 Nearest Hospital



Marie Delorme
M.Ed., RSW, Mint Member

marie.c.delorme@gmail.com

613-415-6070


