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Milkability

Inviting the Cow to Fully 
Participate in the Milking Process

Milking Equipment Choices, Settings 
and Maintenance

1. Milking Routine 
2. Milking Procedure 
3. Clean, Dry Teats 
4. Letdown Achieved 
5. Excellent Teat Health

1. Stable Vacuum 
2. Consistent Pulsation 
3. Liner that “Fits” Your Herd 
4.   Excellent Pathway of Milk 
5.   Rubber Goods Changed!

⎨
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Be Progressive with Your Cell Count



Be Progressive with Your Cell Count
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Inviting the Cow to Fully 
Participate in the Milking Process
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=  No Back-And-Forth   =  Spacing is Key  

=  Easy to Manage Routine 

=  All Too Common 

=  # of Units / Milker  

How Your Milkers Move in the Parlor/Barn

2. Sequential

3. Rotary 4. Stall Barn

5. Chaos

1. Territorial

Milkabiltiy

3 Key Timings for Excellent Prep
Pre Dip Contact Time = Depends on the Germicide

Prep Stimulation Time = 8 - 15 seconds

Prep Lag Time = 90 - 180 seconds

5-Log Kill 
15 sec. - Chlorine dioxide 
30-45 sec. - Iodine 
> 45 sec. - Peroxide, Chlorhexidine, Chlorine

Fore strip 
Towel wipe 
Power brush 
Attached milking unit

First Touch to Unit Attachment

Milkabiltiy
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Excellent Milking Event

SMT  = short milk tube 
MPC   = mouthpiece chamber

Low FlowModerate FlowHeavy Flow

Low MPC Vacuum

Short 
 duration
  high MPC
  vacuum

Bimodal Milking Event

SMT  = short milk tube 
MPC   = mouthpiece chamber

Low Flow

Quarter milked outBimodal letdown

Low Flow

High MPC
  vacuum

Milkabiltiy
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Milking Equipment Choices, Settings 
and Maintenance

Milkabiltiy MilkabiltiyPathway of Milk Issues

Pathway of Milk Issues

Pathway of Milk Obstructions
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Unit Alignment Issues
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Hyperkeratosis 
Excessive build-up of the Stratum Corneum  

 1. Increased rate of formation 
  - repetitive irritation or pressure 

 2. Decreased rate of removal 
  - dry skin inactivating natural enzymes (winter) 
  - lack of natural abrasive forces 
  - cold temperature stiffens the stratum corneum            

  (slows natural desquamation) 

Exfoliation 
1.  Artificially induced desquamation 

  Physical (Phy-Ex) – rough sponge or towel, pumice 

  Chemical (Chem-Ex) – alpha hydroxy acids   

3.  Lactic Acid is an alpha hydroxy acid 
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Questions
Pathway of Milk Issues


