Dairy Health Management Continuing Education Program
Module 2 Assignment

Introduction

The general objective of the assighments is to apply the concepts and techniques discussed
in the module to your own practice. The intent is to assist you to critically assess and
implement new knowledge, and to gain confidence in using production medicine skills.

The objectives of this assignment are:
o To reinforce your skills in analyzing herd reproductive data
o To increase your confidence in estimating the economic impact of a change in
reproductive performance

Assignment

Identify one herd with good (computerized) reproductive records in which you believe
performance is not yet optimal. Utilizing a systematic approach, examine the current
reproductive performance in the herd. You may devise your own systematic flowchart or
utilize the one provided by Dr. Jocelyn Dubuc to guide your investigation.

Include measurement of the pregnancy rate, VWP practice, heat detection efficiency, and
conception efficiency. Use both records and assessment of facilities, management policies
and practices, and other factors to identify bottlenecks to reproductive performance in the
herd.

Part 1: In a few lines, describe the current situation/bottleneck you would like to address.

Part 2: Propose a specific plan to improve reproductive performance and prepare a decision
SOP to describe the proposed change. The decision SOP should include:

1. Describe what change will be made (Be specific - what to do, to which cows, on what
days, who will do it)

Estimate how much it will cost

What will we see?

When will we see it?

How will we measure the change?

How will we measure the economics?

Document how to undo the change (including how soon will the impact be reversed)
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Don’t get too bogged down in the economics. We have a whole module coming on this which
will increase your skills in this area. Try using the Wisconsin-Cornell Dairy Repro tool
(https://ansci.cals.cornell.edu/extension-outreach/adult-extension/dairy-
management/wisconsin-cornell-dairy-repro-giordano) to estimate the herd average
improvement in reproductive outcomes that you expect to achieve by implementing your
plan.



https://ansci.cals.cornell.edu/extension-outreach/adult-extension/dairy-management/wisconsin-cornell-dairy-repro-giordano
https://ansci.cals.cornell.edu/extension-outreach/adult-extension/dairy-management/wisconsin-cornell-dairy-repro-giordano

Structure and submission

Construct your plan as something you would give to your client (maximum 1 page). Point
form is encouraged. Be specific and concise. Discuss the proposal with your client if you
think it will be helpful to you and/or them.

If you devise your own systematic approach flowchart, please include it with the assignment.

Submit to Cynthia Miltenburg (miltenbu@uoguelph.ca).

The deadline for submission is August 11, 2017.

You are encouraged to discuss the assignment with your program or practice colleagues. If
you have questions or difficulties, please contact Cynthia Miltenburg.
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